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CONSOLIDATED TERMS OF REFERENCE

District of West Vancouver
CORPORATE POLICY

Financial Services Division Council Committee

Policy 02-30-357

Terms of Reference

File: 0116-20-FiN

Key Performance
Indicators Task Group

Purpose

1.0  The Key Performance Indicators Task Group is an advisory group to assist the
Finance Committee to fulfill its oversight responsibilities related specifically to
developing, in conjunction with Disirict staff, a comprehensive list of key
performance indicators. The Task Group's recommendations will be reported
to the Finance Committee.

Policy

2.0 Duties

2.1 The Task Group will review:

a)

b)
¢)

d)

westvancouver

Divisional Core Service Reviews (Parks and Community
Services, Engineering and Transportation, Fire and Rescue, and
the Memorial Library);

2011 KPi Guidelines Report,

reports and findings prepared by the Value for Services Working
Group;

reports and findings prepared by the Fiscal Sustainability Task
Force; and

all relevant background documents and similar documents and
practices in other jurisdictions, including relevant legislation and
bylaws.

1082445
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8.0 Rules of Procedure
Meetings shall be conducted in accordance with the General Council
Committees Policy, the Council Procedure Bylaw, and the Community Charter.
9.0 Support Services

A designated staff person will provide support services.

10. Conflict of Interest

Members shall declare possible conflicts of interest to the Chair and the Task
Group. {The General Council Committees Policy references conflict of

interest.)
Approved: July 21, 2015 Approved by: Mayor Smith
Amended: December 3, 2015 Approved by: Mayor Smith

fAmendment to seclion 4.1(a) to change from "A
minimum of fwo Council members from the Finance
Commitiee” to "A minimum of two Council members']

Amended: March 23, 2016 Approved by: Mayor Smith

[Amendment to section 6.1 to change term from
12 to 15 months]

west vancouver 1082445
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APPENDIX B APPENDIX A
Reflect Departmental objectives, focusing on core functions and essential outputs (results).
Provide management information to plan, allocate resources, make changes, monitor progress.
Reflect an activity's oulputs/deliverables and its resource inputs/requirements.
Reflect an activity's efficiency and effectiveness.

Convey meaningful information to the community.

Be relevant to the four perspectives of the Balanced Score Card, listed below.

Be simple, clear, and easily determined from existing (or forthcoming) routine data.

Be few in number — focus on “key” actionable KPls, with “nice to know” items listed elsewhere.

Additional Guiding Principles for selecting KPIs include the following:

Focus on total costs, and reflect the FTE requirements of activities.

Include KPIs for shori-term activities.

Reflect revenues from fees and charges, as a percentage of department or activity costs.
Indicate community satisfaction with activities and services, as measured by periodic surveys.

Provide perspectives relative to other municipalities, and particularly to programs in reasonably
comparable municipalities, such as N-Van District.

Record the use of services by out-of-District residents.

Cost per capita is an important measure, and is appropriate in most cases. It is widely used, and allows
some inter-program and inter-municipal comparisons.

Reference is made above to inputs & outputs (basic data), and efficiency & effectiveness (indicators).

Inputs refer to the resources required to operate a Department or activity — money, personnel (staff FTE,
volunteers), equipment, space, facilities.

Outputs refer to the products or results of a Department or activity — people served (visits, participants)
items produced (permits granted, books lent, fires attended, crimes solved, etc.).

Efficiency refers to resource consumption per unit of output — cost/resident, cost/participant, cost/permit,
output/FTE, participants/FTE.

Effectiveness refers to achievement, or stated goals — annual tax increase, fire response time,
residents/FTE, problems/complaints, levels of satisfaction, participation rates.

Reference is made above to the Balanced Score Card and its four ‘perspectives”.

Community — Residents, customers - effectiveness, satisfaction;

Operations — Internal business processes — organization, efficiency;

People - District staff — motivation, learning, satisfaction;

Finances — Traditional financial performance — use of resources, inputs, outputs.
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APPENDIX B

Date: November 3, 2016 Page: 11
To: Finance Committee

From: Key Performance Indicators Task Graup

Re: Finat Report

D: Business days between complete application for new construction until final review
for clearance to proceed

Question 15: How much do new developments and other rezoning initiatives impact
travel times in various places in West Vancouver?

Development

When considering meaningful KPls for development, the decision was taken to view it
from the perspective of the community and not from that of the developers. When
talking about development with the community’s residents, one issue that always comes
up is the increasingly difficult time they are experiencing in getting around as a result of
traffic congestion. Given that residents in general are increasingly concerned about
the increase of traffic congestion in West Vancouver as a result of development, it
seems like a logical place to introduce a KPI that tracks congestion. Even though
Planning & Development together with Engineering review the traffic effect in the
immediate surrounding areas of a new development, it is the task group's
understanding that traffic studies do not consider the broader picture or resulting impact
on other areas, i.e. other than the immediate rezoned area. Ripple effects of a
development are often neglected. As some of the roads are under provincial jurisdiction,
the impact on them might be ignored. However, the impact on residents is often
substantial (e.g. Taylor Way).

Therefore, as a starting point, and this is a long-term KPI, the task group recommends
tracking traffic congestion and gathering data on the travel times by vehicles (incl. public
transit vehicles) experienced by the District's residents. This data may be useful in
monitoring the traffic impact of new projects in the region and ultimately help project
changes in vehicular travel times when considering new projects. The application of this
data may also be useful in monitoring the impact of things like new transit initiatives or
other changes designed to reduce the number of personal vehicles on the road.
Furthermore, the community is starting to experience many significant technological and
social changes (smaller electric vehicles, autonomous vehicles, ridesharing, millennials’
interest in car ownership, etc.) that may affect future planning, if the impact of those
changes is understood.

Another really important use would be to make a predictive model, or a simulation
moadel, which could be used to anticipate change in traffic for a larger area. Knowing this
information, stakeholders can then evaluate expected changes in traffic pattemns, plan
accordingly and also include this information during public consultations when
development permits and rezoning is requested.
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APPENDIX C

Date: Oclober 30, 2016 Page: 3
To: Finance Commitiee

From: Reserves and Investments Task Group

Re: Final Report

1. THAT Public Amenity Contribution Policy #02-80-30 be revised as part of the
Official Community Plan review;

2. THAT Development Cost Charge Bylaw No. 3801, 1993 be revised; and

3. THAT two separate statutory reserve funds be created by restructuring the
current Endowment Fund and creating a new Land Fund.

Upon further consideration, the Task Group feels that there should be more clarity as to
the acceptable uses of the Endowment Fund's assets. In the view of certain members,
recent uses of Endowment Fund assets (i.e. land transactions), were not consistent with
the intention of the fund. The Task Group felt that the endowment features of the Fund
should be preserved, with the requisite focus on the protection of capital. The Task
Group therefore, has the following additional recommendations:

1. THAT the Endowment Fund retain its endowment status, be funded at an
appropriate level (with consideration to be given to its initial level) and have
clear operating guidelines established for its use.

2. THAT a Board of Trustees be appointed with the mandate to provide
oversight to the Endowment Fund (consider membership consisting of
citizens and elected officials).

Staff subsequently advised that a Board of Trustees was not a viable option for a
statutory reserve fund as these funds are governed by the Community Charter. The final
recommendation is therefore to strengthen the oversight role of the Finance Committee
over the Endowment Fund.

Post-Interim Report Progress

Subsequent to the submission of the interim report to the Finance Committee, the Task
Group focused on the District's investment management activity, specifically:

investment policies and practices;

appropriate matching of investments with fund requirements;
performance of investments; and

structure and asset mix of the investment portfolio.

At the July 26, 2016 Task Group meeting, members were provided with a presentation
by Catherine Heath, Vice President Fixed Income for Leith Wheeler Investmenis
Counsel Ltd.
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APPENDIX B

Cash Management and Investment Guidelines #, year 5

8.2

8.3

8.4

8.5

8.6

Monies required for immediate use shall be maintained in one of
the District's bank accounts. In order to maintain proper records
and control aver cash, all cash or other financial instruments
received by the District shall be placed in one of the District's bank
accounts as expeditiously as possible. Other than authorized petty
cash funds, no District funds are to be held outside of these
accounts. Investment of cash, if appropriate, will be made by
disbursement from the District bank account.

Working capital — monies required within one year shall be
maintained in a short term fund. Short term funds may be invested
in term deposits, bank paper, or securities with a maximum maturity
of one year. Securities callable within one year are eligible for
inclusion in the short term fund.

Contingent Funds — monies which are or may be required within
two years, or may be required to meet contingent liabilities, shall be
maintained in an intermediate fund. Short term funds may be
invested in term deposits, bank paper, or securities with a
maximum maturity of two years. Securities callable within two years
are eligible for inclusion in the intermediate fund.

Bond Fund — monies held in reserve and not required to meet
foreseeable or contingent requirements in the next two years, may
be invested in a bond portfolic. The District will not directly invest in
securities maturing more than ten (10) years from the date of
purchase, but may invest in a bond fund containing longer bonds.

Constraints on issuer/financial institutions for the combined portfolio
are defined as:

a) minimum 50% Federal/Provincial government Issuer or
Federal/Provincial government guarantee (Crown
Corporations);

b) maximum 25% Schedule 1 Bank;
c) maximum 25% Schedule 2 Bank/Credit Union;

d) no more than 10% of the market value of the total portfolio
maybe invested in the securities of a single issuer, other
than the Canadian Federal treasury.

1148549v5
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APPENDIX A

e /

Reserves and Investments Task Group

Terms of Reference
Policy 02-30-358 (2015)

Effective Date: July 21, 2015

Consolidated for Convenience Only

For convenience, the original policy (or “parent” policy) has been updated o include the
amendments. This consolidation is for convenience only. The original policy and
amendments should be consulted for all interpretations and applications of the policy.

Original Policy: Effective Date:
02-30-358 July 21, 2015

Amendments: Effective Date:
02-30-358 December 3, 2015
02-30-358 March 30, 2018

Amendments to the original policy are shown in the margin of this consolidation.

west vancouver 1082077%1
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Policy 02-30-358 Reserves and Investments Task Group Terms of Reference Page 2

2.2  The Task Group will review investment management activity as
follows:

a) Investment palicies and practices;
b) Performance of investments; and
c) Structure and asset mix of the investment portfolio.

2.3  The Task Group will review all relevant background documents and
similar documents and practices in other jurisdictions, including
relevant legislation and bylaws.

2.4  The Task Group will report its recommendations to the Finance

Commitiee.
3.0 Origin of Work
To assist the Finance Committee to fulfill its oversight responsibilities
related specifically 1o investment and reserve policies and practices.
4.0 Membership
4.1 Voting members are appointed by the Mayor as foliows:
oA e a) A minimum of two Council members;
b) A maximum of three volunteers.
4.2  Staff Liaison: as determined by the Chief Administrative Officer.
4.3  The Chair must be a Council member. A Vice-Chair shall be
elected from among the members.
5.0 Quorum
51 A guorum Is a majority of the voting members, at least half of
which must be Council members.
6.0 Term
T o 511 et 6.1  The term for the Task Group shall be 15 months, commencing in
August 2015.
west vancouver 1082077
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MEMORANDUM

Date:  April 18, 2016 Our File:  13.2517

To: Reserves and Investments Task Group

From:  Jim Bailey, Director of Planning and Development Services
David Hawkins, Manager of Community Planning

Re: Community Amenity Contributions {(CACs)

A review of West Vancouver's CAC policy (attached) is anticipated. While this is a
stand-alone policy, i.e. outside of the Official Community Plan (OCP), discussions about
the impacts and benefits of new development are fundamental aspects of community
planning, and so consideration of a revised CAC policy should be conducted under the
umbrella of the ongaing OCP review. This memo outlines the legislative context, the
District's current policy, provincial guidelines, and other options / practices.

Legal Context

The Local Government Act (LGA) enables municipalities to acquire amenities and / or
affordable housing through in-kind or cash in-lieu contributions, Section 482 allows
zoning bylaws to inciude the option of additional (bonus) density, subject to specific
conditions which can include the provision of amenities and / or affordable housing
{(which is then typically secured through a Section 483 Housing Agreement). Section
516 enables municipalities to enter into a phased development agreement, which may
aiso include the provision of amenities.

Current DWV Policy

The District's Public Amenity Contribution Policy (adopted 2007), defines amenity
contributions (e.g. child care, public realm enhancements, housing) and outlines how
they can be secured, consistent with the provisions of the LGA described above. The
policy does not, however, specify an expected value of the contribution. District practice
has been to negotiate a CAC (in-kind or cash) equivalent to 75% of the increase in land
value attributable to the change in development rights for the project in question,
determined through third-party assessment.

Provincial Guidelines
Recent provincial guidelines (2014) recommend key principles to guide how
municipalities obtain CACs:

1038024v1

Municipal Hall 750 17th Street West Vancouver British Columbia V7V 3T3
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APPENDIX B
District of West Vancouver
ADMINISTRATIVE POLICY
Planning Lands & Permits Division Public Ameni ty

Policy #02-80-303

File: 0282-20-303

Contribution Policy

1.0
1.1

1.2

2.0
2.1

Purpose

The purpose of this policy is to define in policy form a public amenity
contribution framework for the District of West Vancouver.

Definitions:

a)

b)

Policy

“Community Benefit" refers to the overall contribution that a new
development could make to the community - i.e., how well a
proposal responds to OCP palicies, and contributes to enhancing
community livability by providing basic services, mitigation actions,
and public amenities.

A “Public Amenity” is a feature that improves the quality of life in
the community, over and above the basic development; and may
fall within a broad range of categories including: public realm
enhancements, arts and cultural facilities, public art, parks and
environment, heritage conservation, greater housing choice, and
adaptable design features, child care facilities, and similar features
or facilities.

A public amenity contribution is one type of community benefit from
new development.

Community Benefit Objectives

All new development shall meet the community goals outlined in the OCP,
and provide the following:

8)
b)

c)

basic services lo accommodate the development;
works to centreline of abutting streets;

mitigation actions to address any direct negative impacts on the
community; and

Document # 282880v3
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District of West Vancouver
Policy #02-80-303 Public Amenity Contribttion Policy Page 3

factors impacting project viability, such as extraordinary risk or difficulty of
land assembly.

In the case of Section 904 zoning-based bonus density, the value of the
amenity being provided shall reflect a percentage of the increased value of
the land associated with the bonus density, or other value determined by
Council (for example, on a 'per buildable square foot’ basis).

In the case of larger area plans for new development (e.g., Rogers Creek
in the Upper Lands, or an ‘Evelyn Drive' type project), the use of
comprehensive phased development agreements may be considered, with
overall benefits and amenities, or the cash equivalent for same, provided
as a result of the larger area planning discussions.

In regard to amenity zoning, Council shall have discretion in determining
whether in-kind amenities or a cash contribution in respect of the amenity
is to be provided. If cash is contributed, it will be deposited to an amenity
reserve fund if not going immediately to pay for the amenity.

Approval Date: Approved by:
December 03, 2007 Council

Document # 282880v3
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APPENDIX 1

Disirict of West Vancoaver
Development Cost Charge Activity
To December 31, 2015
{Widaring Hghweys Ares I:‘d:
Arva Cypress Water Arsa'n 4,5
21st, Murina Df, o pivis Croast Parks- o o local Parka- Undarground (et Dralnage Area Grand Tota$
fmprmovamasts Teylor Cypraas MeDonsid Creek Amblaside Mejor Vanc 26
Wry & Marine Dr Gl vavar)
oL gl e S _
OpmingBalines T T T iAGSI- T s 741,802 Boa B8 " BAS0EST 33 SUSE_ DM AIBEAA_ T E8ATs
Contributions
2003 55728 L] 250,323 276,042 226562 896,550 50,568 724,605 257,545 2,798,220
2004 .2 o0 171310 134,792 174,701 437 B46 24,692 78206 130,658 1,325345
2005 456,224 0 142,728 230,049 403,350 743,550 41,944 512,11 221,918 2342974
2008 10,584 0 4,420 52,675 121,761 170.275 9.604 33443 $0.813 483,575
2007 11,232 [} 19,850 55,900 43,024 180,700 10,192 46,403 53824 421265
2008 5,184 0 22,100 25,800 64,536 63400 4704 54,726 24,808 285,338
2009 3,848 0 a7,165 2,619,153 24,201 61,913 3,482 80,5568 1,475 3,848,804
2010 5.184 ] 23,505 25,800 12,268 63,400 4,704 63228 24,888 282,977
2011 32184 0 23,267 160,175 07,218 S17.775 29,204 135,355 154,513 142988
2012 19,040 o 8,105 95,750 200,742 357,688 17,640 5g,822 93,330 e39,517
2003 5,502 0 29,674 27,880 90,124 5,083 123,450 26,865 300,708
2014 3672 0 19,800 18,275 45713 58075 3332 45,912 17,628 214,408
2015 22032 0,509 109,550 172,085 354,450 19,852 213,456 105,774 1,078,350
Contribulions Total 248,976 [ 7B0.004 4,832,941 1,965,655 4,016,046 225,151 7,409,303 1,991,251 15,729,277
intevest S
2003 aga8a — T 4258 30,518 43179 270,586 t07.451 32,960 104687 780436
2004 BO,S47 50,284 56,125 61,568 325,928 92,761 40,860 220123 016218
2005 58.427 47124 £0.505 66.073 305515 109.089 39,821 204,264 880,998
2008 47,456 37475 49,975 57.478 241,481 89,519 32,567 153,102 718,273
2007 72182 55,563 74,841 89,517 382,558 157,486 49,659 358 213,742 1,076 916
2008 76,724 58,763 0,189 46 B3t 384,407 171,401 $2.876 1442 207.884 1,081,857
2009 101.420 78,813 107.600 614 509,538 208745 69,859 6.243 244,127 1,327,063
2010 85,801 66.497 82,330 93,564 248,112 153,054 59,236 BB5Z7 187,678 05,167
2011 47,977 36.785 51.715 6,171 142,907 7am 33,20 7.601 103,734 503,042
2012 87,047 65,834 93,263 17,041 269,634 130,443 60,552 18,021 182,051 824,885
2013 32.202 24,199 34,59 7.286 50,404 51,948 22444 B,798 62,164 42,036
14 57010 42743 51.805 13577 166,028 93,882 29,762 17,967 103,310 546,004
2015 45512 15632 52,686 12.754 136.527 _B0.247 32416 17.985 85237 499,805
Tnterwel Total 521,770 — 604,333 852473 515.600 7461725 1,529,781 567364 80357 3,170,421 10,861,451
Use
2003 ¥ & 69357  -2557.037 982,845 05820 -2895268
2004 -132,964 -101,880 278,235 361,825 475,814
2005 4365 BEI 114 866 -St2,111 -AD5.135 -1.489,675
2008 187,601 86,241 ~18.41 402,181 7544
2007 62,673 50,000 363,969 506,842
2008 1848786 1,718 400,000 2,420,551
2009 -3,500.000 -608.607 -574.708 4,783,395
2010 -3 558,945 443 373 ABT.I45 4 220,061
mn 077,148 -B77,148
2012 400,000 400,000
203 -296 009 300,060 -598.000
2014 -269,452 -200,000 468,452
2015 -200,000 137,422 241,727 -578,148
Use Tots) 00,000 _ et 5,537,731 5,193,341 5,182,762 — __ApaT 3,722,182 “TIEG0T1T
Grand Total - 19788 15T 237350 61969 60%4,431 2,610,497 1,490,090 203,204 3,829,000 2394484
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APPENDIX C

Date: March 24, 2016 Page 2
From; Isabel Gordon, Director of Financial Services
Subject:  Proposed 2016 Development Cost Charge Expenditure Bylaws

{a) to pay the capital costs of providing, constructing, altering or
expanding sewage, water, drainage, and highway facilities, other
than off-street parking, that relate directly or indirectly to the
developmernt in respect of which the charge was collected,

(b) to pay the capital costs of
(i} acquiring park land or reclaiming land as park land, or

(i) providing fencing, landscaping, drainage and irrigation, trails,
restrooms, changing rooms and playground and playing field
equipment on park land.

566(3) Authority to make payments under subsection (2) must be authorized
by bylaw.

567(6) Despite section 566(2), interest earned on money in the park land
development cost charge reserve fund may be ussd by the local government
to provide for fencing, landscaping, drainage, and irrigation, frails, restrooms
and changing rooms, playground and playing field equipment on park land
owned by the local government or owned by the Crown and managed by the
local government.

The District's DCC bylaw (Appendix A}, which has been appraved by the
Ministry, authorizes the collection of DCC funds for highways, parks, and
underground wiring, for works in specific neighbourhoods and for the various
classes of works in the community generally.

4.0 Analysis

4.1  The following development cost charge funds are available for funding non-
utility works in 2016:

Non-utility DCC amounts available as of December 31, 2015

Total
Highway works, Neighbourhood 2 $ 1,578,134
Highway works, Neighbourhood 4 $ 2,373,930
Highway works, Community $ 1,926,759
Underground wiring, Community $ 1,490,010
$ 7,368,833
Principal Interest

Parks —~ Major
(other than Ambleside) $ 2,348,224 $ 1,262,273 § 3,610,497
Parks - Ambieside $ 468,738 $ 150,958 615,696
Parks - Local $ 4556874 $ 1507256 § 6,064.130
$ 7373836 § 2,920,487 § 10,294,323
$ 17,663,156

10910771
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Date: March 24, 2016 Page 4
From: Isabel Gordon, Director of Financial Services
Subject:  Proposed 2016 Development Cost Charge Expenditure Bylaws

DCC funding will specifically cover eligible playground equipment,
tandscaping, drainage and irrigation, and pathways. Other funding for the
project is already approved from external sources and the infrastructure
fund.

Eagle Harbour Drainage and lrrigation Replacement

This project involves the Installation of new drainage and irrigation lines in
the entire area of Eagle Harbour field. This is part of a multi-year plan to
improve the playability of community soccer and baseball fields, identified
as a priority in the 2011 Sports Field Master Plan. DCC funding will
specifically cover eligible drainage and irrigation expenditures on District
property. Other funding for the project is already approved from the
infrastructure fund.

Altamont Park Completion

This project is being completed in conjunction with a group of residents
who have raised over $160,000 to contribute to this multi-year project.
Staff have worked extensively with local residents to redesign the park to
include playground equipment, a multi-use sports court, retaining walls,
fencing, and drainage improvements.

DCC funding will specifically cover eligible items such as landscape,
drainage and irrigation, fencing, and/or playgraund equipment.

West Bay Park Washroom |mprovements

This project is the replacement of the washroom building at West Bay
Park that has reached the end of its serviceable life. The 2012 Parks
Master Plan Recommendation 3.10.1 references the West Bay Park
Washroom building directly and recommends the replacement of the
building with a smaller building.

DCC funding will specifically cover the eligible washroom replacement
expenditures. Other funding for the project Is already approved from the
infrastructure fund.

Underground Wiring

The 1000 and 2100 blocks of Marine Drive are some of the highest
visibility and most visited locations in West Vancouver. The District also
records some of the highest pedestrian volumes in the District near these
locations. As a result, this project will benefit a farge number of users. With
pedestrian and recreational cyclist volumes expected to grow along
Marine Drive, it also opens up the potential for future walking and biking
space on Marine Drive without encroaching on green space.

1091077
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APPENDIX C

TEE CORPORATION OF THE DISTRICT OF WBST VANCOUVER

DEVELOPMENT COST CHARGE BYLAW NO., 3801, 1993
A bylaw to impose development cost charges.

WHEREAS, pursuant to Sections 9B3 and 984 of the_Municigal Act the

Council may, by bylaw, impose development cost charges;

AND WHEREAS the Council has, in f£ixing development cost chatrges in

this Bylaw, considered future land use patterns and development, the phasing

of works and services and the provision of pack land described in the OEEficial

Community Plan and whether the charges:

{a) are excessive in relation to the capital cost of prevailing
standards of secvice,

(b) will dAeter developwent, and

(c) will discourage the canstruction of reasonably priced housing or
the provision of reasonably priced serviced land
in the Municipsllty.

NCW THEREPORE the Council of The Corporation of the District of Weskt

Vancouver, in open meeting assembled, enacts as Eollows:

1.

In this Bylaw unless the contaxt stherwlse regulres:
"council® - means the Council of khe Municipality.

*Municipality® - means The Corporation of the District of West
VYancouver.

"Highway Pacility, Community® - means a highway intended Eor use for
pedestrian and vehicular purposes by all the inhabitants of the
Municipality.

*Highway Pacility, Neighbourhood"™ - means a highway intended Eor use
for pedestrian and vehicular purposes primarily by the inhabitants of
an area containing an ascertainable number of parcels or dwelling
units.

"parcel” - means any lot, block or other area in which land is held
or into which it is subdivided, but does not include a highway.

"Park, Ambleside Waterfront" (formerly "Park, Community®) - means
park land on the Ambleside Waterfront, between l4th and 18th Streets
intended for use for play and recreation by all the inhabitants of
the Municipality
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A development cost charge is not payable where:

{2) the development does not impose new capital cost burdens on the
Municipality, or

{b) a development cost charge has previously been paid for the same
development unless, as a result of further development, new
capltal cost burdens will be imposed on the Municipality.

Whers the Munlcipality has imposed a charge or made a requirement

undef Division (7) of the Municipal Act for park land or for specific

works and serviCes outside the boundaries of land being subdivided or
developed, that are included in the calculations used to determine
the amouiit of a dzvelopmenl cost charge, the amount of the charge
imposed or the valum of the requirement made under bivision (7) shall
be deducted from thosd clagses of development cost charges which are
applicable to the t¥Pes of works and services or the park land Eor
which the charge was imposed or the reguirement was made.

Wwhere an owner has, with the approval of the Municipality, provided

or paid the cost of providing Patk land or SPecific works and

services outside the boindacies Of land being Fubdivided or
developed, that are included in the calculations used to determine
the amount of a develeopment cost <narge, the value of the park land
or cosk of the works and secvices, as the case may be, shall be
deducted from those classes of development cost chdtJes which are
applicable to the park land or works and services as the case may be.

Where land is developed under a registered 12804 use contract, no

development cost charges shall be payable under this Bylaw.

"pevelopment Cost Charge Bylaw No, 3151° shall apply to applications
for subdivision or building permits that have been received and all
applicable fees paid For on or before the date of adoption of this
bylaw, This bylaw shall apply to all applications received or paid
Eor after adoption of this bylaw.
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Nevelopment Cost Chacge
Bylaw Mo. 3BOL. 1993

1993 February 26

€Ll

Schedule A"
DEVELOPMENT COST CHARGES - 5 PER UNIT
. effeccivelo 1994 February 28
Hi hway Facilitics Public Dpen Spaces
Arca {a) Toal | Water | Drainage | Neighboucthood  Community I Underground | Ambleside Major Local
| Wiring Waterfront

1. Caulfeild Plateau Development under Land Use Contract,
2. Wesl of Nelson Creek, and

N. of Upper Levels; N. ol

Harseshoe Bay 11,768 | 3.688 1,037 x 216 196 1,075 3.159 2.397
3. Easl of Nelson Creek,

West of Cypress Creek and N.

of Upper Levels 14931 | 3.688 1.037 3.3 216 196 L.075 3.159 2397
4, East of Cypress Creek,

West of Existing Development

and N. of Ugper Levels 15.049 | 4,760 1.037 2,210 216 196 1,075 1.159 2,397
5. Infill - opartment, single 4

family. and non-residentiad (b) 8.589 509 1.037 5 216 196 1.075 3,159 1197

(a) Areas are designated on Schedule "B*; the official detailed map's ledged with the Municipal Clerk as part of this Bylaw.

(b) Charpes for non-residential units are cajculated on tne gross Qoor ares, with each 186 square metres (approximately 2,000 square fect) or
portion thereol equal ta ane unit.

* No charges.
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APPENDIX C

District of West Vancouver

Development Cost Charge (Underground
Wiring) Expenditure Bylaw
Bylaw No. 4896, 2016
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APPENDIX C

Development Cost Charge (Underground Wiring) 2
Expenditure Bylaw No. 4896, 2016

Part 4 Use of Funds

4.1

4.2

The following capital expenditure is qualified to be funded using the
Development Cost Charge (Underground Wiring) reserve fund, and it is
therefore deemed to be desirable to appropriate $600,000 in funding as
indicated:

From Underground Wiring DCC:

Underground Wiring
1000 and 2100 blocks of Marine Drive $ 600,000

If any of the appropriated funding remains unexpended at December 31,
2017, then such unexpended funding shall be returned fo the
Development Cost Charge (Underground Wiring) reserve fund.

READ A FIRST TIME on

READ A SECOND TIME on

READ A THIRD TIME on

ADOPTED by the Council on

Mayor

Municipal Clerk
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APPENDIX C

District of West Vancouver

Development Cost Charge (Parks)
Expenditure Bylaw
Bylaw No. 4900, 2016

I

Part 1 Citation
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Date:
To:

APPENDIX C

APPENDIX D
AN
TN
I/j/‘-'l ] “‘,)
gt 3
MEMORANDUM
June 14, 2016 Our File: 0910-11-FIN

Reserves and Investments Task Group

From: |I. Gordon, Director of Financial Services

Re:

Review of Endowment Fund

Endowment Reserve Fund History

The District of West Vancouver established the Endowment Reserve Fund in 1991 using
funding from the balance of a Land Sales Reserve Fund as well as 1991 lease payments
received from the 320 Taylor Way property. At that time, the stated purpose of the fund

was.

To carry out the purpose of the Fund, a threshold value was established, below which the

to preserve the assets realized from the prepaid lease of 320 Taylor Way; and

to ultimately use a portion of the earnings in the fund for community projects,
acquisition of real property for municipal purposes or to reduce municipal debt for
real property purchases.

Fund balance was never to be allowed to go. The threshold value was defined as $15

million for 1992, to be increased each year by an infiation factor {the “Vancouver All ltems

Consumer Price Index”). As of December 31, 2015 the threshold stands at $22,120,510.

All monies from the following sources were to be deposited to the credit of the
Endowment Fund:

amounts from existing funds as directed by bylaw;

net proceeds from the sale of real property owned by the Municipality, except as
otherwise directed by bylaw relating to the disposal of specific real property;

net rentals from the lease of the 320 Taylor Way property;

if provided for in the annual budget bylaw, net rentais and net concession fees
from all other lands leased by the Municipality; and

all income earned by the Endowment Fund.
1131178v2
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APPENDIX C

Date: June 14, 2016 AREPENDIX D
To: Reservas and Investments Task Group

From: l. Gordon, Director of Financial Sarvices

Re: Review of Endowment Fund

= in 2011, the properly on the comer of 22™ and Marine Drive, commonly referred to
as the Wetmore property, was leased to Pacific Arbour Communities for a period of
125 years; a prepaid lease arrangement was made, and $14.5 million in cash was
received. As a lease transaction, the cash received was recorded as deferred
revenue, which is to be recognized over the life of the lease (i.e. $116 thousand
per annum). The annual lease recognition amount is being credited to the
Endowment Fund.

Over the same time period, future anticipated surplus was borrowed against (Appendix
3) to fund West Vancouver Community Centre enhancements, Eagle Lake water utility
enhancements, Gleneagles Golf Course Clubhouse enhancements, and the acquisition of
another property on Argyle Ave for future Ambleside Park development purposes.

The Land Transaction Sheets (Appendix 4) provide additional detail on each of these
transactions.

Finally, in 2015, Council decided to borrow $28 million to fund the Police Building and
Municipal Hall project, and committed to repaying this loan over 30 years using "above
threshold” monies in the Endowment Fund.

Land Funds and Endowment Funds

Community Charter Section 188(2) requires that proceeds from the sale of tand be
deposited to a reserve fund, and used only for the purchase of land, improvements, or
other assets of a capital nature. A Land Reserve Fund Is therefore required to be
established by any municipality that selis land.

There are no specific sections in either the Community Charter or the Local Government
Act that govern the creation or use of an Endowment Fund. Council has the general
power, under Section 188(1), to set up a reserve fund for a 'specified purpose'. The
District's Endowment Fund has been created using Section 188(1).

The generally understood meaning of an endowment fund is that it is set up to preserve a
spaecified amount of capital, which cannot be drawn down except under restricted
circumstances, with specific terms for repayment. Usually, the funds are invested, with
the investment earnings providing the source of funds for expenditures in accordance with
the goveming principles of the fund, Endowment funds are generally used in the non-
profit sector to codify obligations to funders, who may have given money, either as a
bequest or other donation, based on their understanding of the terms governing the fund.

The District's Endowment Fund, in its current bylaw, contains a mix of endowment-like
terms and terms more suitable to a statutory land fund.

Like an endowment fund, it:

= specifies a threshold base capital amount for the fund,

1131178v2
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APPENDIX C

Endowrmnent Fund Bylaw No 4642, 2010 4
Conditions Governing Use of Endowment Fund Money for Real Property
Acquisition

6.3 Atthe time of real property acquisition under section 6.1, the total fair
market value of real property acquired using money from the Endowment
Fund must not be more than 75% of the lesser of the:

6.3.1 Threshold Value, or

6.3.2 Market Value of the Fund at the end of the preceding calendar
year.

Use of Endowment Fund Money in Excess of Threshold Value

8.4 To the extent the amount of the Endowment Fund and value of real
property acquired under section 6.1 exceeds the Threshold Vaiue for a
calendar year, money in the Endowment Fund may be used to pay for

6.4.1 acquisition of real property for municipal purposes;
6.4.2 reduction of municipal debt for a real property purchase; or
6.4.3 a capital project for the use and enjoyment of citizens of the District

if the amount of money remaining in the Endowment Fund after the
expenditure or transfer under paragraphs 6.4.1 to 6.4.3 is maintained at or
above the Threshold Value for the calendar year.

Part 7 Transfer

7.1 Council transfers to the Endowment Fund the amount to the credit of the
reserve created under Bylaw No. 3698, 1981,

READ A FIRST TIME on April 26, 2010.
READ A SECOND TIME on Aprit 26, 2010.
READ A THIRD TIME on April 26, 2010.
ADOPTED on May 3, 2010

\p. GrrdavusTin J‘NJ/ J\ ﬁc,i}\&gs

Mayor Municipal Clerk

Document # 392617v1
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APPENDIX C

APPENDIX D

Policy 02-30-358 Reserves and Investments Task Group Terms of Reference Page 2

2.2 The Task Group will review investment management activity as
follows:

a) Investment policies and practices;
b} Performance of investments; and
c) Structure and asset mix of the investment portfolio.

2.3 The Task Group will review all relevant background documents and
similar documents and practices in other jurisdictions, including
relevant legislation and bylaws.

2.4 The Task Group will report its recommendations to the Finance

Committee.
3.0 Origin of Work
To assist the Finance Committee to fulfilt its oversight responsibilities
related specifically to investment and reserve policies and practices.
4.0 Membership
4.1 Voting members are appointed by the Mayor as follows:
eshiarieh i e a) A minimum of two Council members;
b) A maximum of three volunteers.
4,2  Staff Liaison: as determined by the Chief Administrative Officer.
4.3 The Chair must be a Council member. A Vice-Chair shall be
elected from among the members.
5.0 Quorum
5.1 A quorum is a majority of the voting members, at least half of
which must be Council members.
6.0 Term
Secton 6.1 amend 6.1  The term for the Task Group shall be 15 months, commencing in
: August 2015.
west vancouver 1082077
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